APPENDIX 2

EVALUATION GRID

THE PROVISION OF TECHNICAL CONSULTANCY SERVICES CONTRACT

Contractor A Contractor B Contractor C
Score Score Score
Quality 40%
Question Weighting 5 5 5
1.1 Quality Question No.1: Experience and Lessons Learnt 20% 4 0.16 | 16 4 0.16 | 16 3 012 | 12
1.2 Quality Question No.2: Surveys to specification development 15% 4 0.12 | 12 4 0.12 | 12 4 0.12 | 12
1.3 Quality Question No.3: Audit Process 10% 4 0.08 | 8 4 0.08 | 8 4 0.08 | 8
1.4 Quality Question No.4: Contract Administration (Planned Maintenance) 15% 4 0.12 | 12 4 0.12 | 12 4 0.12 | 12
1.5 Quality Question No. 5: Probity 10% 4 0.08 | 8 4 0.08 | 8 4 0.08 | 8
1.6 Quality Question No. 6: Contract Administration (Major Works) 15% 4 0.12 | 12 4 0.12 | 12 4 0.12 | 12
1.7 Quality Question No. 7: Customer engagement and complaints 10% 4 0.08 | 8 4 0.08 | 8 4 0.08
1.8 Quality Question No. 8: Issues envisaged 5% 4 0.04 | 4 4 0.04 | 4 3 0.03 | 3
Total out of 40 0.8 | 80 | 32 0.8 80 | 32 0.75 | 75 | 30
10% | Score Score Score
Social Value Weighting 3
1.1 SV Theme 1.4 20% 3 0.12 | 12 0.12 | 12 4 0.16 | 16
1.2 SV Theme 2.2 40% 4 0.32 | 32 0.24 | 24 3 0.24 | 24
1.3 SV Theme 3.1 40% 0.32 | 32 4 0.32 | 32 4 0.32 | 32
Total out of 10 0.76 | 76 | 7.6 0.68 | 68 | 6.8 072 |72 |72
Price Contractor A Contractor B Contractor C
£768,109.38 £1,133,475.75 £1,551,176.39

Weighting out of 50

50.00

33.88

24.76

Summary




Max Contractor A | Contractor B Contractor C
Quality 40.00 32.00 32.00 30.00
SV 10.00 7.60 6.80 7.20
Price 50.00 50.00 33.88 24.76
Total 100.00 89.60 72.68 61.96




